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The vagueness of the relational context of reference
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the contract for us is an opportunity to stabilize and norm relationships 
that already existed among us in this way we
can be almost sure that no information about our project will be given to our 
competitors…it is expensive to break this rule for network members, we put 
a specific comma on that

“In order to get new and specific knowledge for improving our project 
we established a set of activities that imply the seek for new partners and 
collaborations, we need fresh competences….we need to be open”

The difficulty in planning the network business activities and the 
uncertainty of results

We have a lot of procedures, too many maybe….but still…sometimes a 
piece of information goes in the wrong hands, so we introduce more 
procedures to fix it. We need to be sure that partners respect the 
agreements…we also have a third party consultant for those stuffs…
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We have some rules, but coordination is made day-by-day
at the moment we don’t have that much rules and procedures, we still go on 

by solving everyday problems on the phone

The protection of know-how

Nowadays know-how is available almost everywhere, we just have do to 
a better job than others….and before them! We want to support 
firms to share know-how, we have to give the good example

Network governance 

“If I want to make things going, I have to control almost 
everything….sometimes it is quite stressing….it seems I’m the teacher at the 
kindergarten! Big men on whims! However we are working hard and this is 
my role…keeping them happy and focused”
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flexibility

previous collaborations
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strong, shared network project
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motivating leadership
et al.

“It seems nothing really changes over time….any improvement is made 
thanks to personal initiatives of partners. We do have a committee that 
should manage the network….but it is almost impossible to make them sitting 
around a table more than once a month…and it’s not enough…absolutely 
not”
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