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SUMMARY

The prompt availability of reliable epidemiological information on emerging pandemics is crucial
for public health policy-makers. Early in 2013, a possible new H1N1 epidemic notified by an
intensive care unit (ICU) to GiViTI, the Italian ICU network, prompted the re-activation of the
real-time monitoring system developed during the 2009–2010 pandemic. Based on data from
216 ICUs, we were able to detect and monitor an outbreak of severe H1N1 infection, and to
compare the situation with previous years. The timely and correct assessment of the severity of
an epidemic can be obtained by investigating ICU admissions, especially when historical
comparisons can be made.
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Ever since humans began to live in organized societies,
epidemic infectious diseases have periodically threa-
tened their health. On many occasions, these epidemics
have been sufficiently severe to cause widespread
death and illness. Despite substantial improvements
in living conditions, epidemics remain a threat to
human populations. In recent years, the term

pandemic has been coined to refer to these situations,
although the precise dependency of its definition from
spread and severity of disease is still unclear and has
been the object of controversy [1].

The 21st century has experienced two significant
pandemic infectious disease threats: SARS in 2003
and H1N1 influenza in 2009. In the case of H1N1,
the degree of spread and the potential for severe
pneumonia were correctly recognized, but only when
several countries had already been hit by the pandem-
ic [2].

The World Health Organization (WHO) recognizes
six pandemic phases to tailor the response actions,
which are exclusively based on the amount of spread.
Nonetheless, severity is at least as important as spread
in defining the most appropriate countermeasures [3].
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Hence, the prompt availability of reliable epidemio-
logical information on both these aspects is crucial
to inform public authorities and enable early targeted
actions.

The experience of H1N1 demonstrated how unreli-
able the estimates coming from prevalent influenza
surveillance programmes can be. These programmes
are based on patients who consult a physician on
their own initiative, a phenomenon influenced by
many factors, such as the level of population alarm.
Estimated case-fatality ratios published during the
emergency differed by more than 50-fold [4], leading
to much confusion about how to respond to the
pandemic.

Because intensive care unit (ICU) admission criteria
are not subject to significant changes over time, and
the number of cases and deaths are clearly identifiable,
the question of pandemic spread and severity can be
approached from the ICU perspective [4, 5]. The
creation of an early warning system based on ICU
admissions monitoring was one of the objectives of
the International Forum for Acute Care Trialists
(InFACT) [6], whose members include GiViTI, the
Italian ICU network.

GiViTI is one of the first and largest ICU networks
in the world. In 2013, 350 (63·6%) of the ∼550 Italian
units were adhering to the Margherita-PROSAFE
project on continuous quality of care assessment [7].
Two hundred and thirty-six (67·4%) of these ICUs col-
lected high-quality records on all admitted patients
(about 87 000) that met the strict criteria adopted in
the study [7]. Since data are immediately synchronized
with the server at the coordinating centre, we were
able to identify the ICUs registering patients in real
time. They were arbitrarily defined as those that, at
the time of analysis, were entering the patients into
the software system with a maximum delay of 5
days from admission. Notably, as many centres do
not see patients with epidemic disease, it is crucial to
restrict the analysis to those registering data in real
time in order to reliably estimate the population at
risk.

Early in February 2013, a GiViTI ICU informed
the coordinating centre about five new cases of severe
H1N1 pneumonia. We therefore re-activated the real-
time monitoring system for H1N1 infection which was
developed during the 2009–2010 pandemic [4] and
closed after almost no cases had been reported in
the 2011–2012 season.

Patients with a suspected or proven H1N1 infection
were eligible for inclusion in the registry. Those

transferred from one ICU to another were identified
and counted only once. Hospital mortality of trans-
ferred patients was assessed at the discharge from
the last hospital in which they stayed.

The kernel density estimation approach was used
to represent the evolution of the epidemic for the
seasons 2009–2010, 2010–2011 and 2011–2012. This
method allows the a posteriori estimation of the
density of new cases over time, which corresponds to
the number of H1N1 infections admitted to an ICU
bed per day. A different approach was followed for
the 2012–2013 season. Since the epidemic was still
spreading at the time of the first analysis, a method
that allowed prediction of future dynamics was used.
In the case of single peak epidemics, such as H1N1
influenza, the natural sigmoid shape of the cumulative
distribution can be well represented by the logistic
function. We then plotted the cumulative frequency
of H1N1 infected patients over time and fitted a
logistic function, using the least-square method.
Since the derivative of a cumulative function repre-
sents the density of the phenomenon under scrutiny,
we derived the logistic function to obtain the disease
density function. Notably, the logistic-based method
and the kernel approach estimate the same density
function, their results can consequently be compared
to each other, once standardized to represent the
number of patients with H1N1 influenza per 1000
ICU beds.

Survival curves were produced with the Kaplan–
Meier method and regularly updated to monitor the
severity and evolution of the outbreak. Informed
consent was waived since the study was observational
and no information was collected that could identify
patients.

Following the notification of a possible new H1N1
epidemic, we were able to re-activate the former sur-
veillance system in only 2 days. This was made pos-
sible by the adoption of an electronic case-report
form which is centrally controlled by the coordinating
centre. We systematically ran the aforementioned ana-
lysis on a weekly basis, monitoring the severity of
H1N1 cases and their spread across Italian regions.
Overall, 216 ICUs participating in the Margherita-
PROSAFE project were identified as collecting data
in real time and were considered for the analysis.
They accounted for 1592 beds, corresponding to
40% of all ICU beds in Italy, and are representative
of the 350 ICUs adhering to the GiViTI Margherita-
PROSAFE project (see Table 1), which are in turn
representative of the Italian situation.
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Based on these units, we detected and monitored in
real time an outbreak of severe H1N1 infection. From
4 January to 8 April 2013, 57 cases of H1N1 were ad-
mitted to the participating ICUs. Median age was 52
years (interquartile range 42–60); 66·7% were males,
while 16·7% of the 18 fertile women were pregnant.
All patients but one had at least one organ failure
(98·2%), and 61·4% had more than one, with a
mean sequential organ failure assessment (SOFA)
score [8] of 7·4 (S.D. = 3·5); 56 patients were ventilated,
11 non-invasively, and nine underwent extra-
corporeal membrane oxygenation. ICU and hospital
mortality were 21·1% and 23·6%, respectively, similar
to those observed in Italy during the 2009–2010
pandemic (17·1% and 20·2%, respectively) [4].
Demographic, clinical features, and outcome were
very similar to those of the previous years. Other rele-
vant studies conducted in different countries reported
comparable rates. In Canada, ICU and hospital
mortality in 2009–2010 were 16·7% and 17·3%,

respectively [9], while in Australia/New Zealand hos-
pital mortality was 16·9% [2].

The density function plots (Fig. 1) confirmed an
outbreak of H1N1 in 2013, but of lesser extent than
the first pandemic year (2009) or even the following
season (2010–2011). The three final survival curves
of the seasons with an epidemic outbreak (2009–
2010, 2010–2011, 2012–2013) were very similar and
not statistically different, suggesting that the severity
of the disease was comparable among the seasons
(data not shown).

Pandemics are a recurring threat to human popula-
tions and challenge national authorities to organize
efficient preparedness plans and responses. Since the
scientific community is unable to reliably predict the
dynamics of a pandemic, a real-time surveillance pro-
gramme, capable of providing accurate information
about the spread and severity of an emerging out-
break, is vital to inform public health policy [3].
Three criteria are important: (1) data must be

Table 1. Description of monitored and non-monitored ICUs

Margherita-PROSAFE ICUs Monitored ICUs Non-monitored ICUs P value

N 350 216 134 −
Type, n (%) 0·77

General 263 (75·1) 166 (76·9) 97 (72·4)
Cardiosurgical 30 (8·6) 18 (8·3) 12 (9·0)
Surgical 15 (4·3) 9 (4·2) 6 (4·5)
Neurosurgical 17 (4·9) 10 (4·6) 7 (5·2)
Paediatric 11 (3·1) 7 (3·2) 4 (3·0)
Other 14 (4·0) 6 (2·8) 8 (6·0)

Size of the hospital, n (%) 0·19
<300 beds 160 (46·0) 92 (42·8) 68 (51·1)
300–800 beds 130 (37·4) 82 (38·1) 48 (36·1)
>800 beds 58 (16·7) 41 (19·1) 17 (12·8)
Missing 2 1 1

University affiliation, n (%) 0·94
Yes 91 (26·1) 56 (25·9) 35 (26·3)
No 258 (73·9) 160 (74·1) 98 (73·7)
Missing 1 0 1

ICU beds
Mean (S.D.) 7·4 (3·4) 7·4 (3·0) 7·5 (4·0)
Median (Q1–Q3) 6·0 (5·0–9·0) 6·5 (5·0–8·3) 6·0 (5·0–9·0) 0·73
Missing 1 0 1

Beds per nurse
Mean (S.D.) 2·1 (0·5) 2·1 (0·5) 2·2 (0·6)
Median (Q1–Q3) 2·0 (1·8–2·3) 2·0 (1·8–2·3) 2·0 (1·8–2·5) 0·40
Missing 4 1 3

Beds per physician
Mean (S.D.) 4·3 (1·8) 4·5 (1·9) 4·0 (1·6)
Median (Q1–Q3) 4·0 (3·0–5·6) 4·4 (3·2–5·6) 4·0 (3·0–5·0) 0·039
Missing 5 0 5
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independent from fluctuating context-specific vari-
ables, such as the level of population alarm, or the
emergency-related change in the healthcare organiza-
tion; (2) surveillance must be capable of being started
rapidly, even for unprecedented diseases; (3) results
must be measurable against previous data. All these
conditions can be met with the availability of a long-
lasting ICU network that can count on a continuous
data collection. Similar networks are available in
many countries and should be coordinated [10], as
strategic assets for pandemic preparedness.

In this framework, the GiViTI research system
proved to be fully effective for the purpose of outbreak
monitoring. The potential to promptly, and simultan-
eously, modify the electronic case-report form gives
the system the flexibility necessary even for unprece-
dented epidemics, such as the H1N1 pandemic in
2009, depending on the availability of validated and
shared diagnostic tests.

In this case, we were able to detect the outbreak of
new severe cases of H1N1 in real time, and to assess
the limited impact of the epidemic compared to the
2009–2010 and 2010–2011 seasons. We shared our
data early with the Italian Ministry of Health. The
Ministry regularly monitors seasonal influenza
through a network of general practitioners and pae-
diatricians (InfluNet, website http://www.iss.it/iflu).
Their data showed a limited spread compared to
2009, which was in line with our projection based on

the density function. Our estimate of mortality rate
was also reassuring. Hence, we decided together not
to alert the hospitals.

Our study indicates that, under particular circum-
stances, ICUs play a strategic public health role,
being able to support the rapid detection of emerging
severe diseases. Such a role should be fully exploited
to improve the global preparedness capacity, as the re-
cent Ebola epidemic once again demanded [11].

SUPPLEMENTARY MATERIAL

For supplementary material accompanying this paper
visit http://dx.doi.org/10.1017/S0950268815001399.
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Fig. 1. Density functions plots comparing the incidence of H1N1 cases admitted to the ICU, during seasonal influenza
epidemics from 2009 to 2013.

The role of the ICU in pandemic surveillance 411



REFERENCES

1. Doshi P. The elusive definition of pandemic influenza.
Bulletin of the World Health Organization 2011; 89:
532–538.

2. Webb SA, et al. Critical care services and 2009 H1N1
influenza in Australia and New Zealand. New England
Journal of Medicine 2009; 361: 1925–1934.

3. Fineberg HV. Pandemic preparedness and response –
lessons from the H1N1 influenza of 2009. New
England Journal of Medicine 2014; 370: 1335–1342.

4. Bertolini G, et al. Is influenza A (H1N1) pneumonia
more severe than other community-acquired pneumo-
nias? Results of the GiViTI survey of 155 Italian
ICUs. Intensive Care Med 2011; 37: 1746–1755.

5. Garske T, et al. Assessing the severity of the novel
influenza A/H1N1 pandemic. British Medical Journal
2009; 339: b2840.

6. InFact. InFACT: a global critical care research response
to H1N1. Lancet 2010; 375: 11.

7. Nattino G, et al. Margherita-PROSAFE project.
Promoting patient safety, research, and quality improve-
ment in critical care medicine. Report 2013. Bergamo:
Sestante Edizioni, 2014.

8. Vincent JL, et al. Use of the SOFA score to assess the
incidence of organ dysfunction/failure in intensive care
units: results of a multicenter, prospective study.
Working group on ‘sepsis-related problems’ of the
European Society of Intensive Care Medicine. Critical
Care Medicine 1998; 26: 1793–1800.

9. Kumar A, et al. Critically ill patients with 2009 influenza
A (H1N1) infection in Canada. Journal of the American
Meedical Association 2009; 302: 1872–1879.

10. Bertolini G. From national to global outcome research
in the intensive care unit: a challenge to win. Critical
Care Medicine 2008; 36: 336–337.

11. Gostin LO, Lucey D, Phelan A. The Ebola epidemic: a
global health emergency. Journal of the American
Medical Association 2014; 312: 1095–1096.

412 G. Bertolini and others



SUPPLEMENTARY ONLINE APPENDIX 
GiViTI  – List of participating clinicians (in alphabetic order, with their location in 
parentheses) 
Arianna Abascià (Torino - TO), Annamaria Acquarolo (Brescia - BS), Adele Adorni (Como - 
CO), Vanessa Agnelli (Acqui Terme - AL), Fulvio Agostini (Torino - TO), Daniela Alampi 
(Roma - RM), Arnaldo Alberti (Porto Viro - RO), Armando Alborghetti (Ponte San Pietro - 
BG), Sandra Alleva (Domodossola - VB), Simone Ambrosoni (Lecco - LC), Benvenuto 
Antonini (Manerbio - BS), Enrico Arditi (Genova - GE), Leonello Avalli (Monza - MI), Maria 
Babini (Lugo di Romagna - RA), Giampiero Bagalini (Fermo - FM), Andrea Balata (Sassari - 
SS), Bruno Balicco (Zingonia - BG), Maria Barbagallo (Parma - PR), Teresa Bartoli (Bagno a 
Ripoli - FI), Giovanni Bassi (Carrara - MS), Simone Becarelli (Prato - PO), Eduardo Beck 
(Desio - MI), Nicolangela Belgiorno (Ome - BS), Marzia Bellin (Mestre - VE), Alessandra 
Bellonzi (Ferrara - FE), Mario Bellorini (Tradate - VA), Cesare Benanti (Pescia - PT), Marco 
Bensi (Tortona - AL), Mara Olga Bernasconi (Rovigo - RO), Francesco Berruto (Pinerolo - 
TO), Roberta Bertolini (Pisa - PI), Alessandra Besozzi (Busto Arsizio - VA), Cristina Biamino 
(Milano - MI), Tiziana Bianchi (Pavia - PV), Andrea Bianchin (Montebelluna - TV), Daniela 
Boccalatte (Lucca - LU), Anna Bocchi (Trecenta - RO), Giuseppina Bonaccorso (Padova - 
PD), Maurizio Bonazzi (Cinisello Balsamo - MI), Vincenzo Bonicalzi (Torino - TO), Corinna 
Boniotti (Brescia - BS), Manuela Bonizzoli (Firenze - FI), Andrea Bottazzi (Pavia - PV), 
Cesare Breschi (Pesaro - PU), Elisabetta Brizio (Savigliano - CN), Bruno Brunetti (Milano - 
MI), Emanuela Brunori (Macerata - MC), Giovanna Bubbico (Roma - RM), Giuseppe 
Buscaglia (Genova - GE), Giuseppe Calicchio (Salerno - SA), Plinio Calligaro (Bussolengo - 
VR), Sally Calva (Torino - TO), Massimo Candido (Firenze - FI), Guido Capitanio (Palermo - 
PA), Santo Caroleo (Catanzaro - CZ), Sergio Casagli (Pisa - PI), Pierpaolo Casalini (Faenza - 
RA), Giacomo Castiglione (Catania - CT), Manuela Cerana (Genova - GE), Cristina Chiani 
(Adria - RO), Giovanni Chierego (Trento - TN), Andrea Ciani (Pescia - PT), Rita Ciceri (Lecco 
- LC), Marco Guido Alberto Cigada (Milano - MI), Mauro Cima (Trento - TN), Emiliano 
Cingolani (Roma - RM), Enrico Cinque (Lavagna - GE), Rosaria Paola Coletta (Avezzano - 
AQ), Laura Colombo (Legnano - MI), Riccardo Colombo (Milano - MI), Rinaldo Colombo 
(Varese - VA), Marcella Converso (Torino - TO), Antonio Corrado (Firenze - FI), Graziano 
Cortis (Rozzano - MI), Valerio Costagli (Milano - MI), Luciano Crema (Cremona - CR), Ezio 
Crestan (Lecco - LC), Dolores Da Re (Este - PD), Paolo Dal Cero (Conegliano - TV), Marino 
Dal Ferro (Oderzo - TV), Roberto Alberto De Blasi (Roma - ROMA), Elvio De Blasio 



(Benevento - BN), Maria Giovanna De Cristofaro (Napoli - NA), Alessandra De Luca (Firenze 
- FI), Dino Di Pasquale (Pontedera - PI), Luca Doroni (Pisa - PI), Maria Cristina Fabi (Fano - 
PU), Francesca Facondini (Rimini - RN), Nazzareno Fagoni (Brescia - BS), Gabriele Falzetti 
(Senigallia - AN), Loredana Faraldi (Milano - MI), Gilberto Fiore (Moncalieri - TO), Cosimo 
Fiume (Novara - NO), Elsa Galeotti (Feltre - BL), Nicola Galleschi (Empoli - FI), Mauro Gallo 
(Torino - TO), Emiliano Gamberini (Cesena - FC), Alberto Garelli (Ravenna - RA), Stefano 
Giacomello (Negrar - VR), Massimo Gianni (Aosta - AO), Riccardo Giudici (Legnano - MI), 
Romano Giuntini (Empoli - FI), Paolo Gnesin (Chiari - BS), Adonella Gorietti (Perugia - PG), 
Sergio Grassitelli (Torino - TO), Maurizio Greco (Ariano Irpino - AV), Antonina Guadagna 
(Palermo - PA), Alberto Guadagnucci (Massa - MS), Clementina Guagliardi (Gallarate - VA), 
Cristiana Laici (Bologna - BO), Giuseppe Lain (Bassano del Grappa - VI), Giuseppina Lanza 
(Alba - CN), Ugo Lefons (Poggibonsi - SI), Carlo Leggieri (Milano - MI), Rita Lembo 
(Verbania - VB), Marco Librenti (Firenze - FI), Chiara Liverani (Sesto San Giovanni - MI), 
Annalisa Longobardo (Torino - TO), Susana Monica Madeira (Bibbiena - AR), Roberto 
Madonna (Grosseto - GR), Maria Federica Magatti (Como - CO), Filippo Mamprin (Seriate - 
BG), Giovanni Mannolini (Pontremoli - MS), Silvio Marafon (Vicenza - VI), Gianmariano 
Marchesi (Bergamo - BG), Demostene Marifoglou (Castel San Giovanni - PC), Giovanni 
Marino (Vizzolo Predabissi - MI), Paolo Martinelli (Firenze - FI), Stefano Martinelli (Città di 
Castello - PG), Ricardo Martinez Escobar (Brescia - BS), Alessandro Mastroianni (Chieri - 
TO), Rosa Mastropierro (Brescia - BS), Teresa Sabina Mediani (Pavia - PV), Marianna 
Messina (Olbia - OT), Beatrice Milan (San Bonifacio - VR), Andrea Molesi (Jesi - AN), Carlo 
Monaco Alberto (Roma - RM), Pierpaolo Mongelli (Siena - SI), Aristide Morigi (Bologna - 
BO), Giamila Mosti (Massa - MS), Stefano Muttini (Vimercate - MI), Massimiliano Nardini 
(Lido di Camaiore - LU), Ennio Nascimben (Treviso - TV), Giuseppe Natalini (Brescia - BS), 
Giovanni Negri (Magenta - MI), Giancarlo Negro (Casarano - LE), Massimo Neri (Bologna - 
BO), Roberta Netto (Roma - RM), Sandra Nonini (Milano - MI), Lorenzo Odetto (Orbassano 
- TO), Carlo Olivieri (Novara - NO), Maria Olivieri Candida (Arezzo - AR), Daria Osti (Ferrara 
- FE), Maurizio Palmer (Aversa - CE), Alessandra Parnigotto (Monselice - PD), Vieri Parrini 
(Borgo San Lorenzo - FI), Marcello Pasculli (Siena - SI), Giovanni Pasetti (Orbetello Scalo - 
GR), Maria Passafiume (Palermo - PA), Simonetta Pastorini (Camposampiero - PD), Luca 
Patrignani (Cagliari - CA), Matteo Pedeferri (Merate - LC), Maurizio Pegoraro (Castelfranco 
Veneto - TV), Erika Pelati (Pisa - PI), Giuseppe Pelosi (Giugliano in Campania - NA), Laura 
Pera (Firenze - FI), Paolo Perino (Ciriè - TO), Alice Pero (Vercelli - VC), Davide Perzolla 
(Chivasso - TO), Mario Peta (Treviso - TV), Cristina Pinna (Modena - MO), Mario Pizzali 



(Mirano - VE), Daniele Poole (Belluno - BL), Maurizio Postiglione (Napoli - NA), Antonella 
Potalivo (Bologna - BO), Massimo Raffaeli (Milano - MI), Roberto Randellini (Montepulciano 
- SI), Alessandro Rech (Varese - VA), Baldassare Renda (Palermo - PA), Giancarlo Ricciardi 
(Roma - RM), Sabina Rizzi (Padova - PD), Stefano Romagnoli (Firenze - FI), Giancarlo Rossi 
(Livorno - LI), Maurizio Rossi (Menaggio - CO), Chiara Rutta (Milano - MI), Ugo Sagliaschi 
(Borgomanero - NO), Rosa Salcuni (Ivrea - TO), Giovanni Salvi (Imperia - IM), Mariantonietta 
Scalera (Bari - BA), Silvia Scarrone (Alessandria - AL), Marina Schiavuzzi (Brescia - BS), 
Piero Segalini Aurelio (Piacenza - PC), Paola Selvaggi (Torino - TO), Alberto Sicignano 
(Milano - MI), Carlo Sorbara (Treviso - TV), Ermanno Spagarino (Biella - BI), Donatella 
Sparicio (Milano - MI), Angelo Raffaele Spinazzola (Bari - BA), Maria Josè Sucre 
(Castellammare di Stabia - NA), Marina Terzitta (Forlì - FC), Romano Tetamo (Palermo - PA), 
Giuseppe Tibaldi (Brescia - BS), Livio Todesco (Cittadella - PD), Paola Tomaselli (Milano - 
MI), Mauro Torta (Torino - TO), Ilaria Turriziani (Bologna - BO), Ludovica Ughi (Milano - 
MI), Caterina Vaccari (Novi Ligure - AL), Monica Vaj (Torino - TO), Romano Vanzino 
(Vigevano - PV), Andrea Vardanega (Mestre - VE), Pietro Vecchiarelli (Viterbo - VT), Sergio 
Vedovati (Bergamo - BG), Vittorio Zanni (Bentivoglio - BO), Sergio Zappa (Brescia - BS), 
Michela Zardin (Mantova - MN), Germano Zaro (Santorso - VI), Franco Zuccaro (Matera - 
MT). 
 
GiViTI Steering Committee (in alphabetic order, with their location in parentheses) 
Massimo Barattini (Firenze - FI), Guido Bertolini (Ranica - BG), Arturo Chieregato (Firenze - 
FI), Roberto Fumagalli (Milano - MI), Sergio Livigni (Torino - TO), Francesca Mengoli 
(Bologna - BO), Giuseppe Nardi (Roma - RM), Daniela Palma (Palermo - PA), Daniele Poole 
(Belluno - BL), Laila Portolani (Cesena - FC), Danilo Radrizzani (Legnano - MI), Mario 
Tavola (Genova - GE), Marina Terzitta (Forlì - FC). 


